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POST-PANDEMIC STRATEGY

Because of COVID, Premier hasn't changed its
business strategy; instead, it has stayed true to
its promise to patients and doctors: "When you
come to Premier, you can expect to be treated
with the utmost compassion and kindness and
you can fully rely on our diagnostic results to
make health assessments”. This strategy has
enabled them to grow Before COVID, During
COVID, and Now after COVID. Their only goal is
to keep that promise every day-every hour-of
every year, and they do so by hiring the best
talent, the best equipment, and treating every
person they work with like family.

FUTURE STEPS

The company plans to expand its network of
100 branches into Tamil Nadu by 2024 and 200
branches in South India by 2027. In its efforts
to become future-ready, PHC is expanding its
capabilities to perform more than 2500 types
of tests. These tests will facilitate early
diagnosis and prevent health problems from
occurring.




his determination and futuristic approach
enabled the common man to access a quality
diagnosis, which was once unaffordable for
people of all classes. The Premier Health
Center now stands as one of the finest diag-
nostic facilities in the state, offering over 60
different locations through his tireless work
establishing tie-ups with several medical
establishments. Amidst the tough industry
competition, the company has managed to
position PHC on the healthcare map by provid-

ing quality medical technology. All of his corpo-

rate ventures are aligned with one goal of
improving access and affordability of health-
care. He has been deemed the "Pioneering
Med-Tech Savant" for his outstanding leader-

ship skills by Silicon India.

ARRAY OF SERVICES

PHC's uncompromising service spectrum
includes Pathology, Radiology, Medical Imag-
ing, Digital X-rays, PCR-based Tests, CR-Digitiz-

UNIQUE FEATURES

“Health care spending is high, and it is ultimate-
ly unsustainable.” -Martin Gaynor, an economics
professor at Carnegie Mellon University

Alongside rigid industry competition over the
years with harnessing Advanced Health
Technology, other significant external challeng-
es include market disruption, healthcare
regulatory changes, rising healthcare costs,
and staffing shortages. Technology advances
have enabled them to use the latest technolo-
gy, where results of a patient's tests can be
sent via APl-integrated WhatsApp reports.
Currently, the brand is trusted by more than
3000 doctors.

Their Hospital Lab Management service
involves outsourcing the entire lab from 30
bedded hospitals to 300 bedded hospitals,
where they take over the lab and run it on their
behalf on a revenue-sharing basis. This was an
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